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Hukumonline.com
Engineering Manager  |  April 2022 - August 2024 - Jakarta

Highlights
- Newsletter system rebuild with the team - sending time cut from several hours to 5-10 minutes (full document on

the following pages)
- Landing page for pro.hukumonline.com
- Cloud migration: Classic AWS -> AWS EKS (Kubernetes) on EC2 spot instances - 210+ pods, 150 deployments,

$2,000+/month saved, utilization 10-20% -> 80%+
- Regulatory Compliance System rebuild with 20+ engineers - Go, Next.js, AWS ElastiCache, RDS

AWS EKS Migration - Production Dashboards
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https://pro.hukumonline.com/


Published Case Studies
- [Study Case] Cost Optimization for AWS EKS at Hukumonline.com with Spot Instances
- [Theory] AWS Cost Optimization
- [Intermittent Case] RDS Connection

Attachment: Newsletter System deep-dive (following pages)
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https://shamirhusein.my.id/Study-Case-Cost-Optimization-for-AWS-EKS-at-Hukumonline-com-with-Spot-Instance-and-AWS-EKS-5f9d3ef7db134a808a47259a1a48a746
https://shamirhusein.my.id/Theory-Cost-Optimization-in-AWS-f1f396f597aa4378be79e512de7f1b6a
https://frost-sun-408.notion.site/p/a5d57f34c1b5454d89bc9a8f364c9956


Newsletter System
hukumonline.com

















Delegate PTE LTD
Head of Engineering  |  October 2019 - April 2022 - Singapore (remote)

Highlights
- Built the engineering team from scratch to 6 members (3 FE incl. lead, 3 BE); Agile/Scrum, weekly 1-on-1s
- Monolith -> microservices transition supporting expansion to 3 countries (SG, MY, ID): Marketplace, Internal

Admin, Vendor system, API backend, payment & SSO services
- Delegate Play virtual event platform - 2,000-4,000 real-time users per event, monitored with New Relic
- Owned AWS from architecture to monthly budget

Demo Video
- Delegate Play - Booth and Exhibition (YouTube)

Tech Stack
- Next.js / Flask (Python), PostgreSQL, Redis, AWS SNS / Classic AWS (EC2, RDS, ElastiCache, Route53, S3)
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https://www.youtube.com/watch?v=nkcf6juuvk4


Mobilkamu.com
Senior Backend Engineer -> Engineering Manager  |  April 2018 - October 2019 - Jakarta

Highlights
- Built the team from scratch to 13 members
- Connected ecosystem: BAAS (vehicle order admin, SPK order-to-delivery), Sales Calculator App (installment calc

+ SPK filling), Mobilkamu & Motorkamu websites
- As Senior BE: developed the Sales installment calculator PWA v1 and its BAAS integration - paper process -> fully

digital, +50% ops efficiency
- Owned AWS from architecture to monthly budget

Tech Stack
- Nuxt.js (Vue) / Laravel (PHP), MariaDB, Redis / Classic AWS

Attachment: Mobilkamu Portfolio deck (following pages)
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PORTOFOLIO IN PEGIPEGI.COM 
AND MOBILKAMU.COM 

Updated till 15 May 2019



SSO OF PEGIPEGI 
(AUTHSERVICE.PEGIPEGI.COM)



SALES APP2.*



BAAS V 2.*



MOBILKAMU.COM 
V2.*



MOTORKAMU.COM 
V2.*



Next Projects at 2019 : 

1. Payment Gateway for all products above (Mobilkamu).
2. Connect to Leasing Company system (Mobilkamu).



Thank You



Pegipegi.com
PHP Developer  |  March 2017 - April 2018 - Jakarta

Highlights
- Passenger list feature for hotel, train and flight bookings
- Log architecture with Fluentd, BigQuery and Tableau for the user/SSO system; extended to flight and other

systems
- SSO system development & maintenance; business data analysis for senior management

Tech Stack
- PHP Laravel, MariaDB, REST API, Fluentd, BigQuery, Tableau, AWS
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https://www.pegipegi.com/user/passenger-list


Prasetiya Mulya University
PHP Laravel Developer  |  July 2015 - March 2017 - BSD, Tangerang

Highlights
- Self-service library circulation - lending process time cut by 75%
- Department-specific applications on Laravel: budgeting simulation, election site, company DB

Demo Videos
- Self Service Library System
- Real-time use of Self Service Library (Shorts)
- Simple Company DB
- Simulasi Aplikasi Anggaran
- Election Web Site
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https://www.youtube.com/watch?v=M99EFRfj4Ns
https://www.youtube.com/shorts/waMlC2YsFFQ
https://www.youtube.com/watch?v=2I35Mm2POR4
https://www.youtube.com/watch?v=7HrzM7EnTjY
https://www.youtube.com/watch?v=Y8S_tbp7hio


More

Full CV & articles: shamirhusein.my.id

LinkedIn: linkedin.com/in/shamirhusein

GitHub: github.com/shamir92

WhatsApp: wa.me/6285814047999
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